€tnews <4 BDMT Global
Issue Date: 2022.06.09

MedtechWomen - How Diversity-Centric Organizations Can Aid
International Companies in Entering Niche US Healthcare Ecosystems

"The people I work with are outstanding. They really,
truly care about other women in this space, helping them
advance and grow their skills and network and providing
them resources to help them succeed in whatever way is
meaningful for them"

- MedtechWomen Marketing Committee Co-Chair,
Ashley Libby Diaz, PT, MBA.

In this role, she supports and connects multiple med-tech
committees across the United States.

Organizations focused on diversity like MedtechWomen can serve
as key avenues for international companies to amplify company
awareness and generate supporters around your initial market
launch. As international medical device developers with innovative
offerings, you bring a unique level of diversity to the US market in
your own right. You can form your own industry acceptance more
rapidly by capitalizing on this niche.




What is Medtech Women?

MedtechWomen is a  nonprofit
organization founded in 2011 as an
ecosystem for female leaders in the
med-tech industry. The founding
members recognized an unequal
representation of female leaders in the
space. Thus, the organization was
established to connect and support
female leaders and their growth in the
med-tech industry.

Diaz is currently the Co-Chair of the
MedtechWomen Marketing Committee
and a board member of the Colorado
Cancer Codlition. She has over 20
years of healthcare experience and
has spent the last 18 years launching
game-changing medical technologies
for companies ranging from DePuy
Synthes to Simplify Medical.

Now, MedtechWomen has grown beyond
its original mission by highlighting and
promoting underrepresented med-tech
leaders from all races, ethnicities,
religious identities, and gender identities.
"We support all who are
underrepresented in our space. That's
a beautiful space to be,” says Diaz.

The organization connects, educates, and
inspires leaders to develop solutions for
the future of med-tech. With a goal of
inspiring an industry whose leaders
represent the diversity of US populations,
MedtechWomen ultimately aims to lead
the industry towards improved diagnosis,
treatment, and outcomes.
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Why become active in diverse communities?

Creating a niche ecosystem of diverse
and supportive leaders in the med-tech
industry is beneficial to all involved,
including those underrepresented and
those offering their help. A company's
participation in these efforts only
strengthens its relationships in the med-
tech industry and the ecosystem as a
whole.

Diaz notes that there is still primarily the
same percentage of men——in leadership
roles and otherwise——as she started in
this industry, which she and her
colleagues hope to see change. "Women
just have so much to offer in this space,”
says Diaz. "Now, in this day and age, it's
women supporting people of diversity,
and supporting inclusion and equity. And I
think that's so important because we all
have unique experiences. We all have
unique things to bring to the table. And I
think it's really important for us to have
more women in this space at all levels,
including at the top."

Being active in diverse communities allows
for "exposure to other organizations" and
experts who have more idiosyncratic
experiences and involvements. Taking
part in diversity and inclusion panels and
attending networking events and forums
all allow a company to continue amplifying
its network and building stronger
relationships within niche communities.

In  addition to the networking
opportunities present in this community,
“it is also a space for seeking mentorship,
learning, and gathering resources to help
you advance——whether you want to
move into the boardroom or up through
the leadership ranks,” says Diaz.

MedtechWomen Marketing Committee Co-Chair,
Ashley Libby Diaz, PT, MBA.
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How can international companies get involved in diversity and inclusion programs,
specifically MedtechWomen?

Becoming a MedtechWomen member is one great way to participate, alongside signing up for the
newsletter, registering for events such as MedtechVision 2022, and becoming a sponsor. In
particular, their MedtechVision event is among the best networking opportunities. "MedtechVision
is our seminal event that brings a lot of people together, in person, from around the country, and
around the world," says Diaz.

MedtechVision 2022, taking place on September 9th, will have in attendance those from med-
tech and life science companies, engineers, marketers, VPs and leadership, and even those in the
diversity and inclusion space. Attendees will be able to partake in a discussion with panelists and
keynote speakers about current trends and the future of the industry. "We'll certainly have
representation from our sponsors and really dynamic speakers. So, you know, it's going to be a
good mix. I would say it's not exclusive to women, but I would say it's going to be predominantly
women, " says Diaz.

In addition, there are other ways to get involved. MedtechWomen is always open to programming
opportunities that serve its audience and mission and seek more diversity on its job board. The
organization is also eager to support more diversity and inclusion from a global stance. Diaz says
MedtechWomen is willing to share important messages, bring more inclusion from a global
perspective, and include what's happening in med-tech outside of the US.
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Nearly all of these opportunities provide access to additional resources unavailable to the general
public. A MedtechWomen membership provides access to mentorship programs and
MedtechWomen's portal, which includes a pool of content and resources, including select
webinars the organization has run in the past. "There are amazing board and careers sections in
our portal, so members get access to a lot of really great resources, in addition to MedtechWomen
events and networking opportunities," says Diaz.

The key takeaway here is to consider expanding your US presence through participation in
diversity programs.

Connecting with organizations supporting diversity and making business efforts to actively
incorporate diversity and inclusion are instrumental to success in the US market. As diversity and
inclusion are valued by most US-based organizations and businesses today, taking part in this
effort benefits all parties involved.

Taking advantage of resources such as MedtechWomen is only the first step——but one that can
lead to better outcomes in the US.

-Content by Shannon Lindahl, Global Business and
Marketing Associate at BDMT Global

If you are interested in connecting with Ashley Libby Diaz
or in working with MedtechWomen please send an email to
sim@bdmtglobal.com
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